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EXECUTIVE SUMMARY 
 
 

1. Katy’s Cove is a warm salt water beach and recreation facility located in the resort town of 
Saint Andrews that has been in operation for 112 years since its opening in 1907.   Many 
residents and visitors have fond memories of Katy’s Cove and have a special place in their 
heart for Katy’s Cove.  Sadly, Katy’s Cove has been in a gradual decline over the last few 
years and has reached the point where a major restoration is needed so that Katy’s Cove 
can not only regain its former stature but become better. 

 
2. A not-for-profit community organization called Katy’s Cove Incorporated has been formed 

to lead the development, operations, maintenance and recapitalization of Katy’s Cove.  
Katy’s Cove Incorporated has signed a 10-year lease renewable for another 10 years for 
the land at Katy’s Cove.  The focus of this corporation is to not only develop Katy’s Cove 
into a high-quality family oriented recreational facility but to sustain this community 
treasure for years to come for the benefit of the community and surrounding area.   

 
3. Katy’s Cove has suffered from a lack of public profile and many visitors are unaware of 

the existence of a warm, salt water beach and family recreational facility in the Town of 
Saint Andrews which has led to poor attendance.  Directional signage to Katy’s Cove is 
extremely poor and the site is very difficult to find for someone that is unfamiliar with 
Saint Andrews.  To correct these deficiencies a marketing strategy aimed at increasing 
awareness of Katy’s Cove and better signage will be implemented to encourage greater use 
of Katy’s Cove. 

 
4. The development of Katy’s Cove will not happen overnight, over the next five years, 

development of Katy’s Cove is expected to include the following elements: 

 
a. Consultant studies; 

b. Environmental Remediation; 

c. Universally accessible washroom facilities; 

d. Universally accessible change room facilities; 

e. Events pavilion; 

f. Picnic areas; 

g. Accessibility upgrades; 

h. Outdoor showers; 

i. Equipment; 

j. Docks and Raft; 
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k. Perimeter fencing; 

l. Rental equipment; and  

m. Concessions.  

 
5. Fund-raising will be a governing factor in the pace of the development however the initial 

milestones for development are as follows: 
 

 
  
6. The day to day operations of Katy’s Cove is a significant element in the success of any 

business.  If operational elements such as security, cleanliness and services fall short of 
public expectations, there will be a detrimental effect on the quality of the visitor 
experience and support for the project.  Fortunately, the Town of Saint Andrews has had 
considerable experience operating Katy’s Cove in the past and has the technical and 
administrative resources to operate Katy’s Cove in an effective and efficient manner.  
Katy’s Cove Incorporated will attempt to implement a Memorandum of Understanding 
with the Town of Saint Andrews for the duration of the lease agreement to provide a stable, 
long term arrangement for the operation of Katy’s Cove. 

 
7. One of the founding principles of this corporation is that Katy’s Cove Incorporated cannot 

borrow money so all activities must be funded on a cash basis.  This makes fund-raising an 
extremely important element in the development of Katy’s Cove and the governing factor 
in the development of Katy’s Cove.  The fund-raising strategy for Katy’s Cove 
Incorporated is to target three key groups: 
 

a. Government; 

START FINISH COST

Jul-2019 Oct-2019 $10,000

Oct-2019 May-2020 $25,000

Oct-2019 May-2020 $100,000

Sep-2020 May-2021 $80,000

Sep-2021 May-2022 $55,000

May-2022 May-2023 $20,000

May-2022 Jun-2022 $10,000

Jan-2022 Jun-2022 $10,000

Jan-2023 Jun-2023 $35,000

Jan-2022 Jun-2023 $20,000

May-2022 Jun-2023 $30,000

MILESTONE

     Consultant Studies

     Environmental Remediation

     Washrooms

KATY'S COVE - PROJECTED MILESTONES                                                      March 

     Rental Equipment

     Concessions

     Change Rooms

     Pavilion

     Accessibility Improvements

     Outdoor Showers

     Equipment

     Docks/Raft
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b. Private Donors; and 
c. Community. 

 
8. In a corporation that operates on a cash only basis, sound cash flow management is vital.  

This means not only managing capital expenditures but setting aside sufficient funds for 
repairs, recapitalization and reserve funds for unforeseen events.  Should fund-raising 
efforts fail to meet targets, the development will be delayed until sufficient funds are 
available.  A cash flow summary is contained in the following table: 

 

  

2019 2020 2021 2022 2023 TOTAL

$20,000 $50,000 $60,000 $55,000 $50,000 $235,000
$50,000 $50,000 $50,000 $50,000 $50,000 $250,000
$10,000 $25,000 $25,000 $20,000 $20,000 $100,000

$0 $0 $0 $5,000 $10,000 $15,000
$80,000 $125,000 $135,000 $130,000 $130,000 $600,000

$10,000 $10,000
$20,000 $5,000 $25,000
$25,000 $75,000 $100,000

$15,000 $65,000 $80,000
$25,000 $30,000 $55,000

$7,500 $10,000 $17,500
$7,500 $7,500

$10,000 $10,000
$25,000 $25,000

$10,000 $10,000 $20,000
$10,000 $20,000 $30,000

$55,000 $95,000 $90,000 $75,000 $65,000 $380,000

$2,500 $4,000 $5,000 $6,000 $7,000 $24,500
$5,000 $5,000 $7,500 $9,000 $9,000 $35,500
$5,000 $6,000 $7,500 $10,000 $10,000 $38,500
$1,000 $1,000 $1,000 $2,000 $2,000 $7,000

$500 $500 $2,000 $2,000 $2,000 $7,000
$14,000 $16,500 $23,000 $29,000 $30,000 $112,500

$1,000 $2,500 $3,000 $4,000 $5,000 $15,500
$4,000 $5,000 $8,000 $8,000 $10,000 $35,000
$5,000 $5,000 $10,000 $12,000 $18,000 $50,000
$1,000 $1,000 $1,000 $2,000 $2,000 $7,000

$11,000 $13,500 $22,000 $26,000 $35,000 $107,500
$0 $0 $0 $0 $0 $0

     Recapitalization Fund
     Reserve Fund
     Administration
TOTAL FISCAL SUSTAINABILITY
Balance

     Repairs

     Rental Equipment
     Concessions
TOTAL DEVELOPMENT
OPERATING
    Utilities
    Taxes
    Salary
    Maintenance
   Supplies
TOTAL OPERATING
FISCAL SUSTAINABILITY

     Docks/Raft

RENTALS/CONCESSIONS
TOTAL REVENUE
DEVELOPMENT
     Consultant Studies
     Environmental Remediation
     Washrooms
     Change Rooms
     Pavilion
     Accessibility Improvements
     Outdoor Showers
     Equipment

     Community

PROJECTED CASH FLOW - KATY'S COVE INCORPORATED                                                    
ITEMS
FUNDRAISING
     Government
     Private Donors
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BACKGROUND 
 

2. Katy’s Cove is an enclosed body of salt water forming part of Passamaquoddy Bay in 

which water levels are controlled by a system of gates.  When the gates are closed Katy’s 

Cove becomes isolated from the rest of the bay and the water temperature in this shallow 

cove becomes significantly warmer that the ambient water temperature in Passamaquoddy 

Bay. 

 

3. In the southwestern corner of the cove is Katy’s Cove Beach which initially opened in 1907 

as a “gated beach” for guests of the Algonquin Resort and quickly became one of the hottest 

attractions in Saint Andrews.  In 1970, the Algonquin Hotel and Katy’s Cove was leased 

by the Province of New Brunswick who eventually bought the Algonquin Hotel in 1984 

and Katy’s Cove Beach transitioned from a private beach for guests only to a public beach.  

In 2012, the Province of New Brunswick sold the Algonquin Hotel including Katy’s Cove 

Beach to private interests and once again the status of beach became unclear but continued 

to operate on a year to year basis, open to the public.   

 

4. Over time the beach has deteriorated to a point where: 

 
a. lifeguards and food concessions have been removed; 

b. washrooms and change rooms are provided through unattractive trailers that are 

neither handicapped accessible or meet the requirements of modern washroom 

facilities; 

c. there are no showering facilities to remove the salt water from swimmers; 

d. picnic facilities are virtually non-existent; 

e. water quality in the cove is aesthetically unappealing described by some as slimy; 

f. playground equipment has become rusty with a few sharp edges; and 

g. the area is infested with red ants. 

 

5. Katy’s Cove Beach has tremendous potential as a community recreational facility and a 

tourist destination within the beautiful seaside resort of Saint Andrews.   To build and guide 

the development of Katy’s Cove Beach, a Community based Not-For-Profit Corporation 
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named “Katy’s Cove Incorporated” was formed in 2018.  This new corporation will forge 

the partnerships between stakeholders, raise the funds and manage the activities of Katy’s 

Cove Beach. 

 

6. In March 2019, Katy’s Cove Incorporated entered into a 10-year lease renewable for an 

additional 10 years with the Charlotte County Hospitality Partnership for the land at Katy’s 

Cove.   
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KATY’S COVE INCORPORATED OVERVIEW 
 

Company History 
 

7. Katy’s Cove Incorporated was incorporated with the Province of New Brunswick on 28 

December 2018.  Since that time, the Corporation has signed a lease with the Charlotte 

County Hospitality Partnership; joined the Chamber of Commerce; secured start-up 

funding; initiated a GOFUNDME fund-raising campaign; obtained directors and public 

liability insurance; briefed the Council of the Town of Saint Andrews; prepared a 

Memorandum of Understanding for the operation of Katy’s Cove and developed a 

business/development plan.  In addition, the Corporation has performed a number of 

administrative measures such as passing operating bylaws, making banking arrangements, 

appointing officers and has expanding its Board of Directors. 

 

Legal Structure 
 

8. Katy’s Cove Incorporated is currently a not-for-profit corporation registered with the 

Province of New Brunswick governed by a Board of Directors consisting of six individuals.  

The Corporation is currently seeking to become a Registered Charity with Revenue Canada 

so that charitable receipts can be issued, and the Corporation can be exempt from paying 

income tax and HST. 

 

9. To enable rapid development of the Corporation, the current organizational structure has a 

limited membership during the early formative period, however, the goal is to gradually 

transition Katy’s Cove Incorporated into an independent community organization within 

five years.  Public input will be sought on determining what organizational model can best 

achieve this goal. 
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Management Team 
 

10. Katy’s Cove Incorporated is governed by a Board of Directors composed of the following 

six individuals: 

 

a. Guy Groulx; 

b. Paul Delaney; 

c. Joseph Harrison; 

d. Stephen Saunders; 

e. David Johnson; and 

f. Roger McNabb. 

 

11. The day to day operations of Katy’s Cove Incorporated are managed by the corporate 

officers who are as follows: 

 

a. President – Guy Groulx; 

b. Vice President – Paul Delaney; 

c. Secretary – Joseph Harrison; and 

d. Treasurer – Joseph Harrison. 

 

12. Although Katy’s Cove Incorporated is a separate corporate body, the Board of Directors 

and the Officers are all members of the Kiwanis Club of Saint Andrews since the genesis 

for the Katy’s Cove and the initial start-up funding originated with the Kiwanis Club.  It is 

planned that gradually over the next five years the Board and Officers will be replaced and 

Katy’s Cove Incorporated will become a vibrant, independent community organization. 

 

Mission Statement 
 

13. The mission statement for Katy’s Cove Incorporated is as follows: 
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To promote active living and recreation through a high quality, family oriented, age-friendly, 

universally accessible facility at Katy’s Cove, now and in the future.  
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DESCRIPTION OF SERVICES 
 
Need 
 

14. There is no publicly accessible beach in the Town of Saint Andrews and there are few 

family oriented recreational opportunities for residents and visitors.  At present, 

recreational opportunities for seniors and mobility impaired individuals are extremely 

limited leading to feelings of loneliness and isolation. 

 

15. Katy’s Cove fills this gap by providing a public recreational location and warm salt water 

beach that will be accessible to people of all abilities and genders.  Katy’s Cove will be a 

place where families can enjoy the spectacular beauty of Saint Andrews in a safe family 

friendly environment. 

 

Services 
 

16. Katy’s Cove will provide a superior visitor experience by offering the following services 

and amenities: 

 

a. Fully accessible beach; 

b. Universally accessible washrooms and change rooms; 

c. Picnic area; 

d. Pavilion which may be rented for special events; 

e. Lifeguards; 

f. Aquatics program for children and swimming lessons for adults; 

g. Scuba diving courses; 

h. Dragon boat experience; 

i. Rentals of paddleboards, kayaks, pedal boats and canoes; and 

j. Fully stocked canteen 
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Pricing 
  

17. In keeping with the family friendly theme, admission to Katy’s Cove will be free with the 

rental and canteen products will be priced at market rates. 
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MARKETING PLAN 
 
Customer Profile 
 

18. According to 2016 census data, the Town of Saint Andrews has a full-time population of 

1,786 located in 794 dwellings within the Town of Saint Andrews with an additional 214 

dwelling occupied on a seasonal basis.  If the average density of 2.25 people/dwelling is 

applied to seasonal housing component the summer time population of St Andrews 

increases to 2,267 residents.  If 5% of the local population visited Katy’s Cove once a 

month over the course of the summer, this would amount to 340 visitors. 

 

19. The 2016 census data also shows that there are an additional 16,943 residents living within 

a 30-minute drive from Saint Andrews that would be the most likely candidates for a day 

trip to Katy’s Cove.  Over the course of the summer months of June, July and August if 

1% this population made a day trip to Katy’s Cove each month this would amount to 507 

visitors. 

 
20. A recent economic impact study of Kiwanis Oceanfront Campground indicated that there 

was 46,150 person-nights by weekend, vacation and seasonal campers.  In addition, the 

reports stated that there were approximately 4,660 people that visited the campers over the 

course of the summer. If 5% of the campers and their guests visited Katy’s Cove this would 

amount to 2,540 visitors. 

 
21. There are approximately 450 guest rooms available throughout the Town of Saint Andrews 

at various hotels, motels and bed and breakfasts.  This means that during the months of 

June, July and August there are 41,400 room nights available in the Town of Saint 

Andrews.  Using an occupancy rate of 70% and average of 2.3 people per room yields a 

figure of 66,654 person nights in the various hotels, motels and bed & breakfasts in the 

Town of St Andrews. If 5% of hotel, motel and bed & breakfast guests went to Katy’s Cove 

this would amount to 3,332 visitors. 

 
22. This amounts to a total potential of 6,720 visitors to Katy’s Cove over the course of the 

months of June, July and August or an average of 73 people per day.  Naturally, visitation 
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would be heavily weather dependent, and weekends would tend to be much busier that 

weekdays. 

 

Value Proposition 
 

23. Katy’s Cove provides the only warm salt water beach in western New Brunswick and the 

only fully enclosed salt water beach in the province.  The scenery is spectacular, and the 

beach is accessible by car or by an active living multi-use paved trail. 

 

24. The vision for Katy’s Cove is to be more than just a beach and become a high-quality 

family oriented recreational facility which offers a complete visitor experience.  In addition 

to the beach facilities, it is planned to have a picnic area, playground, concessions, fitness 

trail and an events pavilion.  Moreover, Katy’s Cove will be designed to be universally 

accessible and age-friendly so that people of all abilities and genders will be welcome at 

Katy’s Cove. 

 
25. One of the fundamental tenets of Katy’s Cove is that admission will be free for all visitors 

and that any concessions or rentals will be at fair market value.  This positions Katy’s Cove 

as an economical recreational opportunity and the focus on high quality will ensure that all 

Katy’s Cove has a broad appeal to all segments of the market. 

 

Competition 
 

26. The Town of Saint Andrews is a premier tourist destination which attracts thousands of 

visitors each year.  Within the town there are a number of tourist attractions that compete 

for the attention of visitors.  Some of these attractions include whale watching, Kingsbrae 

Gardens, Huntsman Aquarium, downtown shopping, Algonquin golf course, Minister’s 

Island and a number of historic venues. 

 

27. Although Katy’s Cove does not directly compete with any of these attractions in terms of 

the value proposition, visitors to St Andrews often have a limited amount of time and must 
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prioritize which attractions most appeal to their own personal visitor experience.  In this 

regard, Katy’s Cove must clearly define the Katy’s Cove experience so that the visitor can 

make a determination on whether or not Katy’s Cove is the right experience for them. 

 

Marketing Strategy 
 

28. The marketing strategy for Katy’s Cove can best be described as developing a market 

presence.  Currently, visitors are largely unaware of the existence of Katy’s Cove and there 

is little in the way of advertising, directional signage or any form of marketing.  Often 

tourists find Katy’s Cove by accident rather than by design and most visitors to St Andrews 

don’t even know that there is a warm salt water beach and family recreational facility in 

Saint Andrews. 

 

29. A promotional effort to improve the visibility of Katy’s Cove in existing marketing 

materials by adding Katy’s Cove to the list of attractions in St Andrews can only help in 

increasing awareness of Katy’s Cove as a recreational opportunity.  Increasing the profile 

of Katy’s Cove with staff at the visitor information center, major hotels and campground 

staff will greatly assist in increasing visitations to Katy’s Cove.  Katy’s Cove Incorporated 

has taken an important first step by joining the Saint Andrews Chamber of Commerce and 

being added to the Chamber map.   

 
30. Additional efforts to increase awareness of Katy’s Cove will include a targeted campaign 

aimed specifically at promoting Katy’s Cove through rack cards, posters and social media.  

Special events such as a luau, beach parties, kids mini-triathlons and birthday parties may 

further draw the attention of the public to the recreational opportunities of Katy’s Cove. 

Interviews with the media and public announcements of major milestones will also 

contribute raising awareness of Katy’s Cove with the public. 

 
31. Finally, much of the marketing efforts will be lost if the public cannot find Katy’s Cove.  

Improving the directional signage to Katy’s Cove on roads and active living trail is an 

important element of the marketing plan so that the public can easily find Katy’s Cove.  
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DEVELOPMENT PLAN 
 

32. The development of Katy’s Cove is constrained by the ability of the organization to raise 

the necessary funds through fund-raising efforts.  Should fund-raising efforts fall short of 

the targets outlined in the financial plan then development of Katy’s Cove will be delayed 

to the extent that funds permit. 

 

33. The development of Katy’s Cove includes the following elements: 

 
a. Consultant studies; 

b. Environmental Remediation; 

c. Universally accessible washroom facilities; 

d. Universally accessible change room facilities; 

e. Events pavilion; 

f. Picnic areas; 

g. Accessibility upgrades; 

h. Outdoor showers; 

i. Equipment; 

j. Docks and Raft; 

k. Perimeter fencing; 

l. Rental equipment; and  

m. Concessions. 

  

34. Consultant Studies. To better inform the development of Katy’s Cove and guide the 

environmental remediation, a consultant study will be undertaken to determine the best 

course of action for remediation of Katy’s Cove. 

 

35. Environmental Remediation.   The aim of the environmental remediation is threefold as 

follows: 

 
a. Address the issue of non-native sand deposits in Katy’s Cove; 

b. Removal of aesthetically unpleasing algae blooms; and 
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c. Addressing the problem of red ants on the beach.  

 

36. Universally Accessible Washroom Facilities.  The washroom facilities at Katy’s Cove 

will consist of prefabricated structures to minimize the impact on the environment and 

reduce costs.  Washrooms will be designed to be universally accessible to individuals of 

all abilities and gender. 

 

37. Universally Accessible Change Rooms.  The 

change room facilities at Katy’s Cove will 

consist of prefabricated structures to minimize 

the impact on the environment and reduce 

costs.  The change room could be either one 

building or a series of stand-alone structures. 

 
38. Events Pavilion.   The events pavilion is a 

venue where special events and parties can be 

held.  The pavilion would consist of an open-

air facility similar to a large gazebo and would 

be constructed on site. 

 
39. Picnic Areas. Katy’s Cove has space available 

for picnic areas which would be developed with 

picnic tables and appropriate garbage receptacles.  

 
40. Accessibility Upgrades.   A key design 

element at Katy’s Cove is that the cove be 

accessible to people of all abilities and create a 

truly age-friendly destination.  This will 

involve the design and implementation of 

ramps, walkways and other features to make 

the beach accessible to persons of limited 

mobility. 
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41. Outdoor Showers.   Given that Katy’s Cove 

is a salt water beach there is a need to have a 

facility where beach goers can rinse the salt 

water off their bodies.  This can most 

effectively be done by having outdoor showers 

which has been done in the past. 

 
42. Equipment.   There is existing equipment 

which may need minor repairs and additional equipment such as benches that may need to 

be acquired. 

 
43. Docks and Raft.  There is an existing dock that is in need of repair and there may be a 

need to provide a floating raft to augment the visitor experience at Katy’s Cove. 

 
44. Perimeter Fencing  There is some existing perimeter fencing in place at Katy’s Cove but 

this will need to be improved for safety and access control reasons. 

 
45. Rental Equipment.  To provide a more complete visitor experience and generate 

additional revenue for repairs and recapitalization to sustain Katy’s Cove into the future. 

 
46. Concessions.   To provide visitors with a more pleasant experience there will be 

concessions such as a canteen available where visitors can purchase refreshments. 

 

Site Plan 
 

47. The physical layout of the site is an important consideration in the functionality and overall 

attractiveness of the site.  A site plan is attached as Figure 1 showing the relative location 

of buildings and facilities included in the development plan. 

 

48. It should be pointed out that given the nature of construction and the importance of actual 

site conditions encountered during development, that the site plan depicted in Figure 1 is 
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for general reference only.  It is expected that the locations of facilities will vary slightly 

to adapt to in-situ factors and conditions. 
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Figure 1 - Katy's Cove Site Plan  
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Major Milestones 
 

49. The major milestones for the Development of Katy’s Cove are detailed in Table 1.  I should 

again be reiterated that these milestones are dependent on achieving fund-raising targets 

and are subject to change should these targets not be achieved as outlined in the financial 

plan. 

 

 
Table 1 - Major Milestones for Katy's Cove Development 

 

  

START FINISH COST

Jul-2019 Oct-2019 $10,000

Oct-2019 May-2020 $25,000

Oct-2019 May-2020 $100,000

Sep-2020 May-2021 $80,000

Sep-2021 May-2022 $55,000

May-2022 May-2023 $20,000

May-2022 Jun-2022 $10,000

Jan-2022 Jun-2022 $10,000

Jan-2023 Jun-2023 $35,000

Jan-2022 Jun-2023 $20,000

May-2022 Jun-2023 $30,000

MILESTONE

     Consultant Studies

     Environmental Remediation

     Washrooms

KATY'S COVE - PROJECTED MILESTONES                                                      March 

     Rental Equipment

     Concessions

     Change Rooms

     Pavilion

     Accessibility Improvements

     Outdoor Showers

     Equipment

     Docks/Raft
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OPERATING PLAN  
 

50. Historically, the Town of Saint Andrews has operated Katy’s Cove with great success.  The 

town has the administrative and technical resources to effectively manage the day to day 

operations of Katy’s Cove.  The town has indicated that a revitalized Katy’s Cove would 

be a good thing for the Town and would be interested in participating in such a venture. 

 

51. A long-term Memorandum of Understanding (MOU) between the Town of Saint Andrews 

and Katy’s Cove Incorporated would clearly delineate the responsibilities of all parties as 

well as provide a path forward for the long-term operation of Katy’s Cove. 

 
52. Under this long-term Memorandum of Understanding the parties would be responsible for 

the following: 

 
a. Katy’s Cove Incorporated 

i. Development; 

ii. Capitalization and recapitalization; 

iii. Repairs; 

iv. Strategic direction; and 

v. Management oversight. 

b. Town of Saint Andrews 

i. Day to day operations; 

ii. Security; 

iii. Janitorial services; 

iv. Grounds maintenance; 

v. Routine maintenance; 

vi. General liability insurance; 

vii. Property taxes; and 

viii. Utilities. 

 

53. Both parties would be solely responsible for funding and managing their areas of 

responsibility under this agreement.  
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FINANCIAL PLAN 
 

54. One of the founding principles of Katy’s Cove Incorporation is that development of Katy’s 

Cove will not be financed by debt.  The bylaws and banking structure of the corporation 

reflect this principle and reaffirm that Katy’s Cove Incorporated cannot borrow money.   

 

55. Consequently, Katy’s Cove Incorporated will operate on a cash only basis and must at all 

times have sufficient resources to meet all commitments.   Cash flow is of paramount 

importance to the corporation and will govern the pace of development of Katy’s Cove.  In 

practical terms, this means that no contract for goods or services can be signed until there 

is an identifiable source of funds. 

 
56. This corporate structure also means that fund-raising is an essential part of the 

Business/Development Plan of Katy’s Cove Incorporated 

Fund-Raising Strategy 
 

57. The fund-raising strategy for Katy’s Cove Incorporated is to target fund-raising efforts at 

three main groups as follows: 

a. Government; 

b. Private Donors; and 

c. Community. 

 

58. Government. Fund-raising efforts in the Government segment will be targeted towards 

the federal, provincial and municipal governments.  Although contributions from 

government can be significant, donations tend to take a considerable amount of time and 

require substantial staff time to process.  At the federal level, applications will be submitted 

to programs such as “Business Development Program”, “Enabling Accessibility Fund” and 

the “New Horizons for Seniors”.  At the provincial level, applications will be submitted to 

programs such as the “Environmental Trust Fund”, “Active Communities Grant”, 

“Community Cultural Places Grant”.  At the municipal level, a memorandum of 

understanding will be developed so that the Town of Saint Andrews can operate the beach 

on a day to day basis thereby providing in-kind support. 
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59. Private Donors.  Private donors are an important element in the fund-raising strategy in 

that private donors can provide significant donations relatively quickly.  Included in private 

donors are companies, foundations, wealthy philanthropists, service clubs and other 

community organizations.  The importance of private donors can be seen by the impact of 

Kiwanis Club that provided the startup funds to create Katy’s Cove Incorporated and has 

expressed an interest in providing additional funding.  Katy’s Cove Incorporated will be 

approaching a number of private donors to solicit contributions. 

 
60. Community.  Community donations are important in that it permits the community as a 

whole to contribute to the restoration of Katy’s Cove and feel that are a part of the process.  

A GOFUNDME campaign has been initiated and is available on line at 

https://www.gofundme.com/help-restore-katys-cove which hopefully will raise both 

money and public awareness of this important community project. 

 

Projected Cash Flows 
 

61. Sound cash flow management is critical, and it is important that there be adequate cash 

flow to cover all liabilities as well as an appropriate reserve held to deal with unforeseen 

circumstances.  The amount of this reserve will increase in relation to the growth of the 

organization and risk exposure.  In addition to having adequate reserve funds in place, 

fiscal sustainability is further enhanced by having appropriate funds earmarked for on-

going repairs and recapitalization. 

 

62. It should be noted that development is constrained by the available cash flow.  This means 

that should fund-raising targets not be met, then development will be delayed due to lack 

of funding. 

 
63. Given the importance of cashflow to the organization, a 5-year cashflow forecast is 

provided in table 2  so that progress against the plan can be monitored so that the 

organization can respond in a timely manner to any required adjustments.  
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Table 3 - Katy's Cove 5 Year Cash Flow Projections 

2019 2020 2021 2022 2023 TOTAL

$20,000 $50,000 $60,000 $55,000 $50,000 $235,000
$50,000 $50,000 $50,000 $50,000 $50,000 $250,000
$10,000 $25,000 $25,000 $20,000 $20,000 $100,000

$0 $0 $0 $5,000 $10,000 $15,000
$80,000 $125,000 $135,000 $130,000 $130,000 $600,000

$10,000 $10,000
$20,000 $5,000 $25,000
$25,000 $75,000 $100,000

$15,000 $65,000 $80,000
$25,000 $30,000 $55,000

$7,500 $10,000 $17,500
$7,500 $7,500

$10,000 $10,000
$25,000 $25,000

$10,000 $10,000 $20,000
$10,000 $20,000 $30,000

$55,000 $95,000 $90,000 $75,000 $65,000 $380,000

$2,500 $4,000 $5,000 $6,000 $7,000 $24,500
$5,000 $5,000 $7,500 $9,000 $9,000 $35,500
$5,000 $6,000 $7,500 $10,000 $10,000 $38,500
$1,000 $1,000 $1,000 $2,000 $2,000 $7,000

$500 $500 $2,000 $2,000 $2,000 $7,000
$14,000 $16,500 $23,000 $29,000 $30,000 $112,500

$1,000 $2,500 $3,000 $4,000 $5,000 $15,500
$4,000 $5,000 $8,000 $8,000 $10,000 $35,000
$5,000 $5,000 $10,000 $12,000 $18,000 $50,000
$1,000 $1,000 $1,000 $2,000 $2,000 $7,000

$11,000 $13,500 $22,000 $26,000 $35,000 $107,500

$0 $0 $0 $0 $0 $0

     Recapitalization Fund
     Reserve Fund
     Administration
TOTAL FISCAL SUSTAINABILITY

Balance

     Repairs

     Rental Equipment
     Concessions
TOTAL DEVELOPMENT

OPERATING
    Utilities
    Taxes
    Salary
    Maintenance
   Supplies
TOTAL OPERATING

FISCAL SUSTAINABILITY

     Docks/Raft

RENTALS/CONCESSIONS
TOTAL REVENUE

DEVELOPMENT
     Consultant Studies
     Environmental Remediation
     Washrooms
     Change Rooms
     Pavilion
     Accessibility Improvements
     Outdoor Showers
     Equipment

     Community

PROJECTED CASH FLOW - KATY'S COVE INCORPORATED                                March 2019
ITEMS

FUNDRAISING
     Government
     Private Donors


